ABOUT
NABPA

Since 2023

The National BIM Professionals
Alliance (NABPA) was founded to
raise the standards of Building
Information Modeling (BIM) and
Virtual Design & Construction (VDC)
across the Architecture, Engineering,
and Construction (AEC) industry.

Our certifications validate skills, our
education council trains the next
generation, and our members lead the
digital transformation of construction.

In the world of
construction,
data is the new
blueprint

NABPA turns those dreams into standards
that shape the future of digital construction.

Building the Future of BIM
Excellence
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Contact Us

Website
www.nabpa.org

E-Mail
educationcouncil@nabpa.org
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LBIM-PMP

Licensed BIM Manager

Our Mission

The National BIM Professionals Alliance
(NABPA) connects BIM professionals,
contractors, engineers, and educators to
promote BIM and VDC standardization
across North America.



PROGRAM
OVERVIEW

LBIM-PMP

The Licensed BIM Manager (LBIM-PMP) certification is
designed for seasoned BIM and VDC professionals leading
digital construction operations. It emphasizes project execution
planning, BIM implementation strategy, leadership, and perfor-
mance management across multidisciplinary teams and
large-scale projects such as hospitals, data centers, airports,
and commercial high-rises.

Module 01 - BIM Execution & Leadership

Understand the full lifecycle of BIM Execution Planning (BEP). Learn to lead coordination
meetings and manage multi-trade BIM workflows. Apply advanced planning methodolo-
gies aligned with ISO 19650 and PAS standards. Build leadership, communication, and
decision-making skills for BIM managers.

Units & Duration
Unit 1 — Developing BIM Execution Plans (2 weeks) Unit 2 — Managing Stakeholders &
Communication (2 weeks) Unit 3 — BIM Roles, Responsibilities & KPls (2 weeks)

Unit 4 — Leadership in VDC Teams (2 weeks) Exam: BIM Leadership & Execution (Week 9)
| Passing Score: 80%

Module 02 - BIM Standards, QA/QC & Model Governance

» Establish company-wide BIM standards and documentation procedures.

* Implement quality control systems for Revit, Navisworks, and ACC models.
* Learn to audit and maintain model integrity across multiple trades.

» Apply automation tools for BIM validation and performance optimization.
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Units & Duration

Unit 1 — BIM Standards Development (2 weeks) Unit 2 — QA/QC and Model Auditing (2 weeks)
Unit 3 — Data and Document Control (2 weeks) Unit 4 — Automation & Integration (2 weeks)
Exam: BIM Standards & Quality Management (Week 13) | Passing Score: 80%
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Certification Completion

Pass both module exams and complete a final capstone project. Submit a BIM Execution Plan
and Model QA/QC audit report. Final Certification Score: Average of both exams + capstone
evaluation. Awarded Credential: Licensed BIM Manager (LBIM-PMP) — NABPA Certified.
Master BIM management and leadership for multi-trade coordination. Develop, implement,
and monitor BIM Execution Plans (BEP). Lead and mentor BIM teams using standardized VDC
workflows. Ensure project delivery excellence through QA/QC and BIM governance.
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E-Mail Total Duration & Format

educationcouncil@nabpa.org Total Duration: 3 months (12 weeks)

Website Format: Virtual live classes (Remote)
www.nabpa.org Hands-on projects + Module exams



